Agenda - Troop 188 October Committee Meeting

Introductions & Agenda Review
September Committee Meeting Minutes (Review and Approval)
Treasurer's Report (Tim)
October Wrap-up

Troop Meetings

Special Programs (Review/feedback)

Haunted House
Haunted House/Archery Campout

November Calendar Review

SEAS Food Baskets

Court of Honor
Patrol Meetings
Assign adults to major events - e.g. Christmas tree drive
Recharter
Cooking
Eagle Update
MBU

merit badge counselor list that the council has needs attention
Roundtable
November Committee Meeting - November 30th
Open Discussion (Off the Record)



Treasurer's Report for Troop 188

Begining Balance:

Deposits
Summer Camp
High Adventure-Boundary Waters
Miscellaneous Deposit

Checks/Payments
High Adventure-Boundary Waters
Supplies
Scout Account

Ending Balance

Net change

Account Description
Scout Accout balance
High Adventure-Oregon Trail
High Adventure-Boundary Waters
High Adventure-Seabase
Summer Camp

Adjusted Balance w/o Scout Accounts

Adjusted Balance after High Adventure/Summer Camp $

o h

$ §,709.79

352.00 deposit
1,800.00 deposit
31.69 Albertscns

& o 9

2,183.69

(2,000.00) Boundary Waters pmt
(74.48) Trailer Supplies
(93.64) Nick Saltzgaber

$
$
$
§
$

2,168.12)

L]

Acct Amount
4,111.05

(700.00)

202.00

5,725.36

15.57

$ 1,614.31

2112.31

10/26/2005

Prior Month

$ 5.709.79

(500.00)
$ (150.00)
$11,948.04

$ 3,023.04



BOY SCOUT TROOP 188 COMMITTEE MEETING
Wednesday. October 26. 2003

Present

Rich MNash (Comminee Chair) Man Rosing (Scoutmaster)
Norm Bastian Tom Yasumura

Terry Martin Steve Uirlocker

Rick Zimmer Gene Whitney

Eamonn Martin Ken Colasuonno

Kerry Waldron Craig Heikes (Acting Secretary)
Frank Lancaster Norm Bastian

Alan Ginsburg T Cunney

Jeff' T (Senior Patrol Leader) Tim Canney (Treasuret)
John H (ASPL) Gene Whitney

ARS arein RED

1) September Committes Meeting Minutes - Approved as submitted

2 Treasurer's repor

)

4) See separate repon for the numbers

b} The scout accounts are stll high. We are expecting them to down with MBL!, Re-
charter, and summer camp

¢} The balance is low This is the traditional low balance time of the year, not 1o
worry, 1t will zo back up with re-charter and popeomn

October Wrap-up

a) 10/4. War Ball, a few bulls were too hard:  Next year make sure the balls are
softer

) 10/11: Older Scouts made up skits and we had 1" class advancement. Some
thought that advancement session was good, some bad

el L8 A Judege came in and there was a mock trial. The Judge did a great job
ler) to send o thank vouw note o the Judse

d) 10/2% Troop mabilization - Wem OK. the scouts found the hippo Faster than
expectad

i On the weekends we did the haunted houses = Thss s always o good time Ths
coming wegkend is o Houited House/ Archery campout We are expecting about
30 campers We are approved 1o have a fire a1 the Cub Camp campfire ring. We
should invite the cubs. We should do skits. Tom will be there so watch out, the
fire will be hig Coffee and hot chocobae at the dining hall until 00 on Friday
evening Meals all day Saturday and on Sunday moming will be provided. We
decided to camp ut cub camp,

f  Eagle COH's for David M and Kellv H  Pleased with the attendance.

¢y Council (via Terry) would like 1o thank the Troop for our hosting of the haunted

house Leslie does not have to worry abow this event at all
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=

o]
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) Astronomy merit budge was dropped. That was a miss

November Calendar Review

a1 Need o find o ment badge counselor for Personal management  Need 4 weeks 10
teach it and it will span November and December  Eamonn will sk Lonn D af
he will teach Personal Management Merir badese

by 117 Human Foosball ( 172 will play. Y2 will work on eggs)y. Then we will switch.

¢) 1 1/8; Ege Diop/Launch

dE LS Pavol Tuesday's: Things are planned bur the events are not happening
left o will work with the PCL to make sure the patrols are dowmg thesr patrol stufi

e) 1122 BPIC  JFeft will ask Mro Clark of he will teach Swimiming Merse Bodge

f) 11229 COH

5] | |:r.| E-Eﬁg Fﬂ\'.l:d l'lﬂl».‘.t:m Vet ¥ wel Il cosrefirm the dote ard tirmies with s dad

by 115 1119 Michael D Eagle project

Court of Honor

a) Mrs Waldron wall arrange for refreshments

b Tom will srrange the newsterter: Fall Camyporee, Hoonted Weelcends, ond
announce nominations for adult award

¢) Agendn Present cagle neekerchiefs, ASM neckerchiefs, Canoe Trip, Summer
Camp

d} Mait to find a place Fot the COH

Parrol Meetings
o) Jeff will track the patrol meeting plans. Don't let the patrol activities full through
thee cracks.

Aduh assignmems through Feh

21 Capture the flag campout’ Frank |

b} SEA food baskets: Chris |

¢) Chimmey Park Campout: Steve U1 wall reserve the facility, but cannot sttend
d) XMAS tree pickup: Crang 1

¢) Copper/Lovelnnd Ski Trip' Rich N

f) Klondike ken €

g) Scounng for Food : kerry W

hy MBLI Rich N

§) Re=charerng

9)

a) Kids not re-chartered: Noah A |, Erie E | Kelly H. (age out), Brad K | Andrew N,
Nick S (age out), Seott S Jamie P, Chris 87, Daniel H?  David and Michael will

e oul,
h) We gained 2 so far this year.
¢) 8 peaple on the list 1 looks like we will be able to take the entire list

Cooking
a) Qur Kids do not know how to cook,




by Matt proposed that we publish @ camping 4 cookhook He asked Sean Skinner 1o
put it together. He hos not worked on o

¢) Frank has several cook books for scouts that he is willing (o share

d) Alin will call Sean 10 see if he is still mterested putting togethet the cookbook. If
Sean does not what to do it then Paul C would like to do it

¢] Al fdulls are 1o brine eximple menus 1o e pexl meetmy

) We could split the adults up 1o help the kids cook at campouts

10} Eagle U pdae
1) L6 Nick S Eagle COH
by Michael B does ot yet have finalized dites for his Eagle project but 1s targeting
1 h:Sand 1119
¢} Rick R ismow alife Scom. He norns 18 in June 27, 2008 He should muake it
d) We currently have about 10 life seours Only Rick and Michael are at risk of
aging out, we have time for the rest

1) MBL!

a) Good registration 5o Tar

b1 Rich would like to see more follow-up for the partially completed menit badies
atter e evenr

¢) The Troop 188 Merit Badee Counselors list was deleted by counei!

di Rach will take the nction to go through Troopmaster amd see who still wants to he
n Mern Badee Counselon

¢) Rich will also find out what Merit badies ure still required

{1 The council process to identify Merit Badge Counselors is broken

| 2) Rotndiable

) Scoutmaster conference and Board of Review schedule  Matt suggested that we
set a book to put the pages into so that we can keep track of the appomiments We
havwies = bir of 8 baektog amd thiscis s COF month

b AllL please semd newsletter miterinl 1o Tom

¢} Canoe High Adveature. Need two more adults for the Canoe top high adventure
We lost the deposit on the 3 trip.  We currently have two patrols. We paid
S1000 each for them. To be full, we world need two move adults and 4 more
scouts The total trip cost is SO0 Rich will ask Douge to piteh it again at the
(SR

di XMAS rras pickap — Whar iz tha percentngs ta the bewe? Wha will collect the
monev? Voted 75% of the first $2000 poes to the scout  After $2000 then all
the money goes to the boys

¢) Frank proposed 10 keep & commissary box of staples in the trailer 1o hand out to
the patrols We shoulll dlso start a wash cloth washing program. This proposal
wias moved and accepted

f Mini High Adventure: Raft Trip for the Green River: Gates of Ledor (4-days on
the river ar Laday on the viver)  Guided eafting trip Age limit 18 T4 Daoowe wiant
1o pursue this? The 4-gday trip would be around $300/person Needs o be 6/ 15-
end of July. Frank will contract the ratt company and will say 13-20 peaple mighi




he coming  We will plan this toip to overlap the Canoe tmip. The boys will have
ey seleer one mip or the other

o) The boys have earned over 600 service hours ot the haunted house
hi We need Gage at the pext roundiable to find out when we will have OA elections

Also. Gage would like to step down from this position and let other boyvs have a
chance at a leaderstip posinion

iy Alan G, will make sure that something 1s witten for the newsletter about Fall
L ampores

£

13) November Committes Meeting — November 30h (Ken's House)

14} Open Discussion (Off the Record)
a)  This discussion was off the record




